APPENDIX 2

Overview of Initiatives for the Prevention and Management of Adult Obesity in
NHS Birmingham East and North 2009
Report for GOWM
By Linda Hindle – Consultant Dietitian in Obesity BEN PCT

Birmingham & Solihull Obesity Care Pathways

Care Pathways for the prevention and management for obesity have been developed by the Birmingham & Solihull Obesity Strategy Group and have been approved by the Professional Executive Committees of each of the Birmingham and Solihull Primary Care Trusts.  Separate care pathways have been developed for adults, children and people with learning disabilities. The adult pathway and patient journey are included as appendix 1 and 2. 


Examples of Services at Each Level of Adult Obesity Care Pathway
	Care Pathway

Level 
	BEN

	Level 1


Early Intervention and Prevention

BMI >25
	Commercial Weight Management Groups available for self funders
Food Net

Size Down

Leisure Services, Walk 2000

Support to prevent weight gain through smoking cessation

Birmingham Own Health
Health trainers

	Level 2

First Line Weight Management

BMI >30
	Community Dietetic Service

Exercise on Prescription

Practice Led Weight Management 

Size down

Pilots of weight watchers and slimming world on referral

	Level 3
Primary Care Specialist Obesity Services
	Primary Care Specialist Obesity Clinic

	Level 4
Bariatric Surgery

	Bariatric Surgery

HOEFT or Walsall Manor


Obesity Care Pyramid for Adults



                                                                                                                   











Adult Obesity Care Pathway – Level Descriptors

	Level
	Description
	Target Group
	Commissioning Stream

	1.  Self care / Community based early intervention and prevention
	The aim of this level is to ensure the availability of and promote to the public, a range of services for people who wish to lose weight without the need for them to access the NHS via their GP.  Some of these services may be provided by the commercial sector.  NHS funded services will be developed and positioned to reflect health inequalities.  Examples of services include

· Commercial slimming groups

· Community food worker run weight management groups and food skills groups

· Pharmacy led  advice and support

· Leisure services – physical activity programmes

· Voluntary services input

· Health trainers

· On-line support 

· Health promotion activities


	· All BMI over 25 

· BMI over 23 for Asian people

· Waist circ over 94cm men, 90 cm Asian men and 80 cm all women 

· Advertised / self referral

· Promoted via primary care to target population
	Self funding by patient or voluntary sector.

Funding for some elements from public health, especially to reduce health inequalities.

	2. Community and Primary Care based weight management.


	This level is aimed at those identified as ‘at risk’ as a result of their weight (through screening).  Individuals who are ‘ready to change’ will be supported by a trained individual (dietitian, nurse, GP, pharmacist, exercise specialist) to develop a care plan to lose 5-10% weight.  The content of the care plan will be negotiated with the individual and could comprise any of the elements included in self care plus access to one or several of the following:

· Weight management groups or clinics run by trained individuals such as dietitians.  These will include a behavioural approach.

· Exercise on prescription

· Slimming on referral schemes – in specified areas only

· Pharmacology using NICE guidance.  Anti-obesity medication should not be used in isolation*
	· BMI over 30 (27.5 for Asians) 

· BMI over 27 with existing co-morbidities (23 for Asians with co-morbidities)

· Waist circ over 102cm men and 88cm women

· Advertised to patients / patients targeted through screening
	Funded through GMS contract for GP input and PCT provider services budgets


	3.   Primary Care Specialist Obesity service
	This level is intended for those who have tried several interventions to lose weight without success or those with complex emotional relationships with food.  This service provides more intensive and frequent support than previous interventions and acts as a gateway to secondary care ensuring that secondary care services are used appropriately.  

· Detailed assessment

· Multi disciplinary team

· Frequent appointments / support available

· Check that all options tried e.g. pharmacology, CBT techniques, alternative diet approaches

· Medical support available

· Assessment against referral criteria for bariatric surgery


	· BMI over 40 (over 37.5 for Asians)

· BMI over 35 with co-morbidities (over 32.5 for Asians)

· Emotional eating

· Previous attempts to lose weight


	Funded through LES, Community services, Commercial partnerships

	4.  Specialist secondary care obesity service
	· Assessment for surgery

· Psychological assessment for readiness for surgery

· Pre-surgery weight loss

· Prep for post surgery
	· BMI over 40 (over 37.5 for Asians)

· BMI over 35 with co-morbidities (over 32.5 for Asians)

· Been through level 3

· Meet local referral criteria for surgery


	PCT secondary  care commissioning including WMSSA


· Protocols and audits on use of anti obesity medication should include appropriate dietary advice and support.
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Appendix 1





Level 4





Level 3


Primary Care Specialist Obesity Service








Level 2


Community/Primary Care 


Weight Management Service





Food Skills Courses, Food Access projects





Level 1


Early Intervention and Prevention 








Smoking Cessation Service





Secondary Care


Morbid Obesity Service





Birmingham and Solihull Weight Management and Obesity Service (Adult) Care Pathway





(See Service Level Descriptors for further details of referral criteria and service content)





Physical activity


Strategy





Commercial Slimming Clubs





Pharmacy


Services





Commercial


Slimming on Prescription





Tobacco Strategy





Food Strategy





Exercise on Prescription, Walking, Cycling  programmes etc.


Leisure Services





Front line Staff (NHS, Council, Vol. Sector), Health Trainers, On-line advice
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