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Coventry City Council and NHS Coventry 

Weight Management Services

In order to coordinate all work taking place around obesity and healthy weight across Coventry, a 1.2 wte job share post has been established funded by NHS Coventry but based within Coventry City Council. 

NHS Coventry is developing care pathways for the prevention and treatment of obesity in both children and adults. In order to be sure that services are in place along these pathways for adults and children a number of nationally accredited programmes have been commissioned for the Coventry population, as follows;
1. Improvement Foundation – Tackling Obesity through Community and Clinical Engagement run over 1 year

· 3 teams of 10-12 residents and professionals recruited in 3 areas of Coventry

· Project Manager recruited

· Teams trained and meet regularly to develop locally based and area appropriate services to reduce and control weight

2. Counterweight programme over 1 year

· 10 GP practices recruited across Coventry
· .4 wte dietitian recruited
3. Group slimming programme ie Slimming World or WeightWatchers on prescription

· Programme to be put out to tender

· Programme run over 3 years

4. NHS Workforce Development Training programme to increase capacity around obesity work aimed at School Nurses, Midwives, Health Visitors, Nursery Nurses and Practice Nurses across Coventry and Warwickshire. This will run from June 09 to March 10.

5. A conference to highlight the work taking place around obesity and develop further public health capacity is also planned for early 2010

In addition a social marketing programme will be put in place which cuts across many of the health inequality transformation programmes and links with the national Change4Life marketing initiative. Messages and methods of communication will be changed every 3-4 months.
NHS Coventry has been able to allocate a large amount of money to the following 3 partnership projects to support weight management initiatives

6. COOK & EAT WELL (3-year Programme)

The aim is to set up a Coventry city – wide three year cooking and eating well programme (universal service) focusing on healthy eating and cooking skills, to promote good nutrition, improve healthy eating and develop cooking skills across the whole population of Coventry. A targeted approach will also be adopted within the three neighbourhoods (six priority areas) in Coventry. Targeting birth to old age.
Key Components of the Programme include:

· Encourage positive attitudes to food for health.

· Increase knowledge of current food related messages among targeted populations.

· Develop cooking skills with a range of people for the purpose of improving people’s health.

· Use Social Marketing techniques to structure the programme.

· Use health marketing techniques to ensure the programme remains high profile throughout the course of the programme

· Central hub to provide information, demonstrate cooking skills and signpost to local community Cook and Eat Well programmes.

· Central hub to signpost and refer members of the community to other services EG OBOL and Public Health Nutrition Service.

· Strengthen links between groups to develop a co-ordinated approach to food and health in Coventry, developing contacts with relevant statutory and voluntary bodies.

· Consider ways to broaden communication of food and health messages to the general public.

· Raise awareness of ‘local food for local people.

· Robust monitoring and Evaluation

There is also a need to monitor and evaluate on-going food and health initiatives to ensure that what is done actually does help people change what they eat and how they prepare and cook food.

7. WORK-STREAM  PHYSICAL ACTIVITY

These will be based around the 3 main strands of:

a) Clinical NHS focussed programmes
· to support the development and delivery of the a) Cardiac Rehabilitation Programme (HELP), and b) Coventry’s Pulmonary Rehabilitation Programmes.

· This particular strand will target to contact 100 additional Pulmonary Rehabilitation patients pa; plus 50 additional HELP patients pa.

· This strand will deliver additional numbers of sessions a week each week over the next 3 years – tbc in Year 1 and subsequent Years Delivery Plans.

b) Young people and family based programmes inc. Mini MEND
· The overarching aim of this strand is to engage with children who are overweight and with families that either have overweight children or adults. The funding will continue to support some existing successful externally funded projects.  

· Sessions will provide participants the opportunity to take part in regular physical activity and provide them diet and nutritional information via qualified dieticians. The majority of sessions will take place in the school environment after circular time. Participants can be referred to programmes by health professionals or they can self refer.

· This particular strand will target to contact 3,970 individuals over 3 years.

· This strand will deliver 1,487 sessions over the next 3 years
c) Adult and older people programmes
· The overarching aim of this strand is to engage more with older people through partnership working with Age Concern, Older People's Partnership, Health Professional and other agencies. Programmes will be targeted at older people and adults in the workplace
· Programmes will provide regular all year long physical activity sessions.  The majority of sessions will take place in local community venues and target existing organisations as well as individuals not linked to any social groups. 

· Participants can be referred to programmes by health professionals or they can self refer themselves.

· This particular strand will target to contact 3,752 individuals

· This strand will deliver 2,892 sessions over the next 3 years.
Projects will ensure sustainability and increasing the numbers of people more active, more often day in, day out; year in, year out

8. WORK-STREAM 4: SPORT

The aim of this workstream is to increase the number of people taking part in sporting activities on a non competitive basis recognising that sporting opportunities can benefit health and sporting activities appeal to certain groups. This will also link into the projects and national work looking at ensuring a 2012 legacy  

Emphasis of projects will be on

· Ensuring increased access to sport and physical activity programmes for all ages

· Increasing the choice of sport available for all people in Coventry

· Increasing the levels of engagement and participation

· Ensuring sustainability after NHS funded programmes come to an end

Access and Acceptability levels will increase through improvements in the promotion of:

· access to physical activity programmes for all ages,

· increased choice of programmes available,

· increased levels of participation,

· improved health – through physical activity,

· customised weight management programmes (Assessment methods to be defined). 

Esther Higdon

Healthy Weight Coordinator – Obesity (job share)

June 4th 2009
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